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1 2 3
Starting Designing Implementing

Create the Game Plan
Define the Process
Finalize the Schedule
Review Background Material 
Establish Objectives

Evaluate the Possibilities
Develop Alternatives
Refine Preferred Alternatives
Prepare a Refined Plan

Make It Happen
Establish Priorities
Develop Financial Strategies
Establish Responsibilities
Prepare Codes & Ordinances 

Process - Driven By Public Involvement



1 2 3
Starting Designing Implementing

Typical Budget Distribution

Typical Revitalization Process
70% 25% 5%

1 2 3
Starting Designing Implementing

Typical Budget Distribution

Typical Revitalization Process
70% 25% 5%

Lincoln/Crandall Arambula Process
14% 50% 36%
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Special Meetings Site Tours



Kiosks
Newspaper 
Articles

Workshop Agenda (Typical)
Part 1 – Presentation 50 Min

1) Project Goals 2 Min 
2) Work Program & Schedule 3  
3) Results from Last Meeting 5 
4) Alternatives and Possibilities 35 
5) Questions 5  

Part 2 – Workshop 70 Min

1) Table Discussions 30 Min
2) Table Reports & Ballot Completion 35 
3) Closing 5
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Our Design Research
The Recipe for Saving Towns and Cities
What has worked in other places
Great Streets
The best streets in the world and their common features
Great Waterfronts
The great Mediterranean waterfronts and their design features
Great Spaces
The spaces we like to visit and why they work
Great Transit Oriented Development
What works and what doesn’t
Great Parking Structures
What it takes to create shopper friendly parking
Great Conference Centers
The legendary conference centers and their common features
Great Restrooms
Creating facilities that work
A New Approach to Regional Planning
How to make a difference

Workshop Agenda (Typical)
Part 1 – Presentation 50 Min

1) Project Goals 2 Min 
2) Work Program & Schedule 3  
3) Results from Last Meeting 5 
4) Alternatives and Possibilities 35 
5) Questions 5  

Part 2 – Workshop 70 Min

1) Table Discussions 30 Min
2) Table Reports & Ballot Completion 35 
3) Closing 5

Choices and ballots for

the public

B1 B2 C1 C2

Land Use/Circulation Concepts?
(Indicate 1st & 2nd Choice)

#1



Lincoln Schedule
STARTING
1) Establish Procedures
2) Review Information
3) Identify Opportunities & Constraints
4) Workshop #1 - Review Findings
DESIGNING
5) Develop Downtown Alternatives
6) Develop Bicycle Facilities Alternatives
7) Develop Transit Alternatives
8) Workshop #2 - Review Alternatives
9) Refine Best Downtown Alternatives
10) Refine Bicycle Facilities Plan
11) Refine Transit Services Plan
12) Workshop #3 - Review Refined Alternatives
13) Prepare Final Master Plans
IMPLEMENTING
14) Prepare Implementation Program
15) Prepare Design Guidelines
16) Prepare Final Plan Documents
17) Workshop #4 – Final Plan
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Existing Occupied 
Space 31%

New & Renovation 
Space 69%

Estimated Development Capacity – 23,000,000 S.F.



Transit choices are offered

A variety of open spaces are added Walking and biking routes
are linked and enhanced



Civic and cultural identity is strengthened Desirable large office building sites are identified

Downtown is established as the place to live Shoppers return to the downtown



Substantial parking is provided where needed The city boldly reconnects to the waterfront over Neyland Drive

A civic heart is created at Church and Gay Conventioneers and visitors are linked to local downtown attractions



State Street is transformed Gay Street is reborn as the region’s premier shopping district

Barriers are bridged and neighborhoods are connected Revitalization Strategy - James White Parkway Corridor

Wall

Church

Summit

Hall of Fam
e

Drive

State
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Implementation
Strategy

6 Action Items





Primary Improvement Areas

Investment
Area Building Quantity Unit Cost Potential

Renovated 1,600,000 SF $60/SF $96 Million

New 960,000 SF $100/SF $96 Million

Parking Spaces ( 2780 PS $15,000/PS $42 Million

Total $234 Million

Renovated 140,000 SF $60/SF $8 Million

New 3,720,000 SF $100/SF $372 Million

Parking 4,100 PS $15,000/PS $61 Million

Total $441 Million

Renovated 0 SF $60/SF

New 2,100,000 SF $100/SF $210 Million

Parking 2,300 PS $15,000/PS $34 Million

Total $244 Million

Total - All Areas $919 Million
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Investment Potential - Private
Area 1 Investment
Public $20 Million

Private $234 Million

Investment Ratio        12/1



Area 2 Investment   
Public $5 Million

Private $441 Million

Investment Ratio       88/1

Area 3 Investment
Public $34 Million

Private $244 Million

Investment Ratio        7/1

Investment Summary
Public $59 Million

Private $919 Million

Investment Ratio             15/1
1) Process Arbitrary Systematic

2) Public Involvement Not Meaningful Meaningful

3) Design Proposals Vague Detailed

4) Implementation Strategy Weak Realistic

Success Seldom Guaranteed

Typical 
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Lincoln Schedule
STARTING
1) Establish Procedures
2) Review Information
3) Identify Opportunities & Constraints
4) Workshop #1 - Review Findings
DESIGNING
5) Develop Downtown Alternatives
6) Develop Bicycle Facilities Alternatives
7) Develop Transit Alternatives
8) Workshop #2 - Review Alternatives
9) Refine Best Downtown Alternatives
10) Refine Bicycle Facilities Plan
11) Refine Transit Services Plan
12) Workshop #3 - Review Refined Alternatives
13) Prepare Final Master Plans
IMPLEMENTING
14) Prepare Implementation Program
15) Prepare Design Guidelines
16) Prepare Final Plan Documents
17) Workshop #4 – Final Plan
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Downtown Master Plan
Lincoln, Nebraska

July 15, 2004

Economics Research Associates

Mtg. #1 - Review methodology

Mtg. #2 - Review opport. & constraints

Mtg. #3 - Review best alternative

Mtg. #4 - Review strategy

Master Plan 
Implementation 

Strategy



Nelson\Nygaard - NN

Mtg. #1 - Establish objectives

Mtg. #2 - Review alternatives

Mtg. #3 - Review best alternative

Mtg. #4 - Review final plan

Bicycle
Facilities

Plan

Transit
Services

Plan

Crandall Arambula

Mtg. #1 - Establish objectives

Mtg. #2 - Review downtown alternatives

Mtg. #3 - Review best alternative

Mtg. #4 - Review final plan
Land use/circulation plan
Bicycle facilities plan
Transit services plan
Implementation strategy
Design guidelines

Downtown
Master Plan


